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ROSS VALLEY PARAMEDICS AUTHORITY 

Held a meeting: 
6:30 p.m. Thursday, September 7, 2023 

240 Tamal Vista, Suite 108, Corte Madera 
Approved December 7, 2023 

 
 
1. Call to Order- Chair Breen called the meeting to order at 6:30 p.m. 
  
2. Roll Call  

Board Member Attendance: Chair Breen, Blash, Casissa, Corbett, Finn, Meagor, Salmen, 
Way 
Staff Present: Weber, Martin, Pomi 

  
3. Pledge of Allegiance 
 
4. Open Time for Public Input 
 
There were no comments.  
 
5.  Review and Approve Meeting Minutes  
     a.  Approval of June 1, 2023 minutes 
 
M/s, Meagor/Finn, to approve the minutes from June 1, 2023 as corrected. 
Ayes: All 
  
6.  Chief’s Report 
     a.  Informational updates 
     b.  Update and discussion on the San Quentin Tour  
  
Executive Officer Weber gave a brief staff report. 
 
Chair Breen stated a representative of San Quentin has approved a tour and asked the Board 
to choose several dates.  He noted there is a clothing requirement and everyone must fill out 
an application.  Executive Officer Weber stated he would distribute the applications and send 
out a Doodle Poll asking for suggested dates. 
 
Chair Breen discussed the proposed conversion of a factory to a dormitory type college with a 
kitchen, cafeteria.  The idea is to have better outcomes after an individual is released from 
prison.  The State has allocated $325 million for the conversion.  He is on the Citizens 
Advisory Committee and they will be demanding that they be included in the twelve person 
committee appointed by Governor Newsom.   
 
7.  New Business 
     a.  2023 Mission LifeLine EMS Recognition 
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Executive Officer Weber presented a staff report.  This Bronze Award is an important 
accomplishment related to cardiac arrests and survival rates.  He noted the success in terms 
of outcomes is vastly different that it was twenty years ago.  Much of this is due to the 
integration of the hospital system and pre-hospital care. 
 
There were no questions or comments from the Board.  
 
     b.  Adoption of update agreement(s) with Central Marin Fire Authority (CMFA), 
          City of Larkspur, Marin County Fire Department (MCFD), and Ross Valley Fire 
          Department (RVFD) 
 
Executive Officer Weber presented a staff report.  He noted there were some differences in the 
contracts but they are very similar to what was approved four years ago.  The contracts are 
“evergreen”.  He cited one of the changes in the CMFA contract- setting a contract amount of 
$100,000 annually and not going back and forth for services.  The amendment shall say they 
will no longer execute the system they had before but will pay a lump sum annual payment to 
CMFA. 
 
Board member Casissa asked if these would be quarterly payments.  Executive Officer Weber 
stated “yes’.   
 
Executive Officer Weber stated the County has requested a change in the indemnification 
language in its agreement.  They are looking for a “mutual indemnification”.   
 
M/s, Meagor/Casissa, to adopt the update agreement with Central Marin Fire Authority (CMFA) 
with the amendment noted by Executive Officer Weber in Appendix E, 2E. 
Ayes: All 
 
M/s, Casissa/Salmen, to adopt the update agreement(s) with City of Larkspur, Marin County 
Fire Department (MCFD), and Ross Valley Fire Department. 
Ayes: All 
 
     c.  Tax revenue impacts related to California Community Housing Agency acquisition 
          of 700 Lincoln Village Circle 
 
Executive Officer Weber presented a staff report.  The reduction in RVPA revenue was 
approximately $40,000.  He noted there have been no impacts to service levels. 
 
Board member Way discussed the new concept of taking existing structures and converting 
them to low-income units as tenants move out.  It is administered by a non-profit organization 
via a Joint Powers Agreement (JPA). 
 
8.  Old Business- None 
      
9.  CQI Reports 
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Executive Officer Weber presented a report in the absence of CQI Coordinator Heather Price-
Fair.  He discussed the standard statistics including the number of transports per EMS unit, 
different outcomes, “no patient found”, destinations, calls by City, and the number of STEMI 
alerts.  He discussed a recent event at the College of Marin swimming pool that described a 
system that works very well. 
  
There were no questions or comments from the Board.    
 
10.  Review of RVPA Expense Sheets 
 
Executive Officer Weber presented a staff report.  There is nothing out of the ordinary.    
 
There were no questions or comments from the Board. 
 
11. Transport Billing Data Review 
 
Executive Officer Weber presented a staff report.  There is nothing out of the ordinary aside 
from an uptick in the Revenue related to post-Covid calls and the PPGEMT Program. 
 
Chair Breen had a question about changes in Medical/Medicare.  Executive Officer Weber 
explained how the coverage works. 
 
There were no questions or comments from the Board. 
 
12.  Announcements/Future Agenda Items 
 
Executive Officer Weber introduced Amelia who will be replacing Finance Director Orme from 
the City of Larkspur.    
  
  
13. Adjournment- Chair Breen adjourned the meeting at 7:10 p.m. 
 
Respectfully submitted, 
 
Toni DeFrancis,  
Recording Secretary 


